Pupil premium strategy statement
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview
Detail

Data

School name

Charlesworth VC Primary
School

Number of pupils in school

109

Proportion (%) of pupil premium eligible pupils

20%

Academic year/years that our current pupil premium strategy
plan covers (3 year plans are recommended)

2021/2022
2022/2023
2023/2024

Date this statement was published

December 2021

Date on which it will be reviewed

December 2022

Statement authorised by

Philip Whiston
Headteacher

Pupil premium lead

Kathryn Barton
Pupil Premium Lead

Governor / Trustee lead

Dorothy Phillips
Lead for Disadvantaged
Pupils

Funding overview
Detail

Amount

Pupil premium funding allocation this academic year

£30,245

Recovery premium funding allocation this academic year

£761

Pupil premium funding carried forward from previous years

£0

Total budget for this academic year
If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year

£31,006
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Part A: Pupil premium strategy plan
Statement of intent
Our intention is that all pupils, irrespective of their background or the challenges they face,
make good progress and achieve high attainment across all subject areas. The focus of our
pupil premium strategy is to support disadvantaged pupils to achieve that goal, including
progress for those who are already high attainers.
Common barriers to learning for disadvantaged children in our school can be less support at
home, little access to the internet or ‘smart devices’, weak language and communication skills,
lack of confidence, more frequent behaviour difficulties and attendance and punctuality
issues. There may also be complex family situations that prevent children from flourishing. The
challenges are varied and there is no “one size fits all” approach.
High-quality teaching is at the heart of our support, with a focus on areas in which
disadvantaged pupils require the most help. This is proven to have the greatest impact on
closing the disadvantage attainment gap and at the same time will benefit the nondisadvantaged pupils in our school. Our approach will be responsive to common challenges
and individual needs, rooted in robust diagnostic assessment, not assumptions about the
impact of disadvantage.
Our ultimate objectives are:
•
•
•

To narrow the attainment gap between disadvantaged and non-disadvantaged pupils.
For all disadvantaged pupils in school to make or exceed nationally expected progress
rates.
To support our children’s health and wellbeing to enable them to access learning at an
appropriate level.

We aim to do this through
•
•
•

Ensuring disadvantaged pupils are challenged in the work that they are set
Acting early to intervene at the point the need is identified
Adopting a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can achieve.

Achieving these objectives:
The range of provision that we consider making for this group include and would not be
inclusive of:
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•
•
•
•
•
•
•
•
•
•

Ensuring all teaching is good or better thus ensuring that the quality of teaching
experienced by all children is improved.
To allocate our Recovery Premium to funding Teaching Assistants to each Year Group
- providing small group work focussed on overcoming gaps in learning
1-1 support where appropriate
Precision teaching is implemented for children to support individual needs either on
a 1-1 or in small groups.
Group and 1:1 intervention for children in the Early Years who have weak speaking
and listening skills, through the NELI programme.
All our work through the pupil premium will be aimed at accelerating progress,
moving children to at least age-related expectations.
Pupil premium resources are to be used to target able children on Free School Meals
to achieve Age Related Expectations
Additional learning support.
Support payment for activities, educational visits and residentials. Ensuring children
have first-hand experiences to use in their learning in the classroom.
Behaviour support

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged
pupils.
Challenge
number

Detail of challenge

1

Poor parental engagement in Reading

2

Narrowing the attainment gap across Reading, Writing, Maths and Science

3

Assessments, observations, and discussions with pupils suggest disadvantaged
pupils generally have greater difficulties with phonics than their peers. This
negatively impacts on their development as readers.

4

Attendance and Punctuality issues.

5

Assessments, observations, and discussions with pupils indicate
underdeveloped oral language skills and vocabulary gaps among many
disadvantaged pupils. These are evident from Reception through to KS2 and in
general, are more prevalent among our disadvantaged pupils than their peers.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.
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Intended outcome

Success criteria

1. Improved oral language skills
and vocabulary among
disadvantaged pupils.

Assessments and observations indicate significantly
improved oral language among disadvantaged pupils.
This is evident when triangulated with other sources of
evidence, including engagement in lessons, book
scrutiny and ongoing formative assessment.

2. Improved phonics attainment
among disadvantaged pupils

Phonics test outcomes show an increase in the number
of disadvantaged pupils reaching the expected
standard.

3. Improved reading attainment
among disadvantaged pupils.

KS2 reading outcomes in 2024/25 show that more than
80% of disadvantaged pupils met the expected
standard.

4. Other

Ensure attendance of disadvantaged pupils is above
96%

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 30,743.50
Activity

Evidence that supports this approach

Challenge number(s)
addressed

Purchase of diagnostic
software.

Standardised tests can provide reliable
insights into the specific strengths and
weaknesses of each pupil to help
ensure they receive the correct
additional support through
interventions or teacher instruction:
Standardised tests | Assessing and
Monitoring Pupil Progress | Education
Endowment Foundation | EEF

2, 3

Training for staff to
ensure analysis is
interpreted and
correctly.

Diagnostic data can provide insight into
the targets and help teachers recognise
underperformance in pupils, including
disadvantaged pupils.
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Purchase of a DfE
validated Systematic
Synthetic Phonics
programme to secure
stronger phonics
teaching for all pupils.

Phonics approaches have a strong
evidence base that indicates a positive
impact on the accuracy of word reading
(though not necessarily
comprehension), particularly for
disadvantaged pupils:
Phonics | Toolkit Strand | Education
Endowment Foundation | EEF

1, 2

Targeted academic support (for example, tutoring, one-to-one support structured
interventions)
Budgeted cost: £ 0
Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Use of NELI program
to improve listening,
narrative and
vocabulary skills for
disadvantaged pupils
who have relatively
low spoken language
skills.

Oral language interventions can have a
positive impact on pupils’ language skills.
Approaches that focus on speaking,
listening and a combination of the two
show positive impacts on attainment:
Oral language interventions | EEF
(educationendowmentfoundation.org.uk)

1, 2

Additional phonics
sessions targeted at
disadvantaged pupils
who require further
phonics support.

Phonics approaches have a strong evidence
base indicating a positive impact on pupils,
particularly from disadvantaged
backgrounds. Targeted phonics
interventions have been shown to be more
effective when delivered as regular sessions
over a period up to 12 weeks:
Phonics | Toolkit Strand | Education
Endowment Foundation | EEF

1, 2

Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 263.50
Activity

Evidence that supports this approach

Challenge number(s)
addressed

Use of RM Integris and
FFT attendance tracker
to monitor lateness and
persistent absenteeism.

It is important that school can access
robust attendance data tracking and
monitoring systems to address
attendance issues. This allows patterns
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of absence to be scrutinised and then
targeted interventions to be put in place.
It also allows school to monitor the
effectiveness of any interventions they
are putting in place to improve
attendance and readjust as necessary.
Supporting the attainment of
disadvantaged pupils: articulating
success and good practice

Total budgeted cost: £ 31,006
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